NEIGHBORHOOD IMPROVEMENT PROGRAM SUMMARY

The Neighborhood Improvement Program encompasses an area the size of a medium city with
8,812 acres, 92,000 people and 28,200 homes. The planned improvements include 292 miles of
roadways, 422 miles of sidewalk, and 617 miles of pipeline which will enable the elimination of
14,500 septic tanks. Construction started in 1996 and is currently scheduled to complete in 2011.
The current estimated cost of the NIP improvements is $578M. Of the 63 planned bid packages, 30
are in construction or have been completed.
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