Force Main
Bid Package 13 — This contract has been completed

Master Pump Station

Bid Package 14 (Widell, Inc.) — Widell Inc. has completed the construction. They are working on
completion of the Substantial Completion punch list. A 21 day time extension has been requested.

W-15 Force Main
Bid Package 15 — The design for this project is complete and the bid package was delivered to the
City of Hollywood. The City has placed this project on hold.

Snake Warrior’s Island Plantings & Mitigation

Bid Package 16 (Native Technologies, Inc.) — has completed the construction portion of this project

and final payment has been made. Monitoring reports will be prepared for the next four years.

Pembroke Road
This contract has been completed



NORTH ANDREWS GARDENS NIP

The North Andrews Gardens Neighborhood Improvement Project (NAGNIP) includes 712 acres, |
9,000 residents, 2,600 septic tanks, and 3,600 homes. The planned improvements include 29 miles

of roadways, 83 miles of pipe, and 53 miles of sidewalk. The area is bounde
Road (NE 62" Street), Interstate 95 (1-95), Prospect Road, and NE 6"

is divided into 8 construction bid packages.

Project Location Map
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North Area

Bid_Package 1 (Russell Engineering, Inc.) — This project started on June 14, 1999, and was
sub_stantially completed on May 21, 2001; however, the contractor is subject to liquidated damages
until defective and uncompleted work has been finalized. The current contract price is $4,549,831.

Bid Package 2 (Ric Man International, Inc.) — This project started on June 26, 2000, and was
substantially completed on May 1, 2002; however, the contractor is subject to liquidated damages
until final completion. The micro-tunneling work under 1-95 encountered problems and will be
deleted from this contract. The current contract price is $6,044,553.

Bid Package 3 (Man Con, Inc.) — This project started on August 1, 2001, and is ahead of schedule.
The current contract price is $8,511,371. The contractor has used 37% of the contract time and has
earned 84% of the total contract price. The project is scheduled to be completed in the 4™ quarter
of 2003.

Central Area

Bid Package 4 — This project is scheduled to start construction in the 2™ quarter of 2003, and be
completed in the 4™ quarter of 2004,

Bid Package 5 (Douglas N. Higgins, Inc.) — This project started on September 10, 2001, and is
currently behind schedule. The current contract price is $9,371,019. The contractor has used 56%
of the contract time and has earned 37% of the total contract price. The project is scheduled to be
completed on September 22, 2003.

Bid Package 6 — This project is scheduled to start construction on June 23, 2003, and be completed
on December 13, 2004. ‘

South Area

Bid Package 7 — This project is scheduled to start construction in the 4™ quarter of 2003, and be
completed in 2™ quarter of 2005. The City of Oakland Park indicated they will retain ownership of
their water distribution system; consequently, the City will be required to improve their water system
in the right-of-way prior to the NIP construction.

Bid Package 8 ~ This project is scheduled to start construction in the 2™ quarter of 2003, and b_e
completed in the 4™ quarter of 2005. The City of Oakland Park indicated they will retain owpershlp
of their water distribution system; consequently, the City will be required to improve their water
system in the right-of-way prior to the NIP construction.




